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Start time: 2:00 p.m. ET

Can’t hear us?

Check that your computer is not muted and the volume is turned up. 

There is no phone dial-in required.

Thanks for joining us!

Ask the Experts:

innovaTel Telepsychiatry Shares Telehealth 

Best Practices
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ON24 Platform Widget Guide

Slides: Displays the PowerPoint slides 

Q&A: Submit your questions about the presentation

Resources: Access ON24 platform FAQ, slides in a PDF 

format, or other materials provided during the webinar

Speaker Bio: Check out our speaker’s name, photo, 

and biography
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Quick Reminders

• Everyone is muted in “listen-only mode” but we still want to 

hear your questions and feedback! Please use the “Q&A” 

widget to submit your questions. 

• All registrants will receive an email with a link to the 

recording and presentation slides. You can also download 

the slides from the “Resources” widget.

• There are no CEs or certificates of completion for this event.
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Presenter
Dr. Liberty Eberly
Chief Medical Officer & Co-Founder
innovaTel Telepsychiatry

Dr. Liberty Eberly is a founding member of InnovaTel telepsychiatry and currently 
serves as their Chief Medical Officer. She is a board-certified psychiatrist, 
specializing in outpatient community mental health, providing care to all ages. 
She has been practicing exclusively via the telemedicine modality since 2010, 
making her the most tenured telemedicine provider at innovaTel. She is a 
graduate of Lake Erie College of Osteopathic Medicine and completed her 
residency at Millcreek Community Hospital in Erie, PA. She has been practicing 
psychiatry since 2009 and is a member of the American Osteopathic Association 
and American Psychiatric Association. Dr. Eberly holds a Master of Science in 
Medical Education and enjoys teaching, especially in a case-consultative model. 
She participated in the 3-year, national COMPASS grant program studying the 
outcomes of a collaborative approach in treating patients experiencing a chronic 
medical condition and depression. She feels passionate about providing high-
quality psychiatric care to under served areas and about the use of collaborative 
models to enhance access to care.
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Presenter

Lauren Lashbrook
Director of Strategic Partnerships
innovaTel Telepsychiatry

Lauren Lashbrook is the Director of Strategic Partnerships for innovaTel 
Telepsychiatry. Lauren has been working with innovaTel for almost two 
years and has been working in telehealth for the last five years. In her role 
at innovaTel, Lauren works side by side with organizations that are looking 
to implement and expand telebehavioral health services. She is 
passionate about educating others on the importance of telehealth and 
how it can be used as an effective and necessary tool to increase access 
to care.



Ask the Experts: innovaTel Telepsychiatry 

Shares Telehealth Best Practices

Dr. Liberty Eberly, innovaTel Telepsychiatry

Lauren Lashbrook, innovaTel Telepsychiatry
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Agenda

• Overview of innovaTel and Behavioral Health Challenges

• Providers: How to Prepare Yourself

• How to Prepare Your Patients

• Resources

• Questions and Answers
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About innovaTel

• innovaTel was founded by a clinical team with 30+ years of 
behavioral health experience. 

• The founders started the first CMHC in NW Pennsylvania and 
through a small SAMSHA grant developed a successful 
telepsychiatry program. 

• Psychiatric recruitment and retention was a constant 
challenge.

• Through word of mouth the clinic’s adoption and success using 
telepsychiatry spread quickly throughout Pennsylvania and the 
country. 

• As a result of the success and need to establish an independent 
company, innovaTel was founded in April 2014.
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Grow Your Clinical Team Without Geographic Limitations

• innovaTel partners with organizations by offering contracted hours (part-time or full-time) for clinicians including:

• Board Certified or Board Eligible Psychiatrists

• Child & Adolescent

• Substance Use Disorder

• Lifespan

• Bi-Lingual

• Remote Medical Directors

• Psychiatric Nurse Practitioners

• Licensed Clinical Social Workers

We manage all recruitment, licensing, DEA, benefits and malpractice. You have the final decision which clinician will be 
part of your treatment team. There are no placement fees like with a recruitment firm.

We believe continuity of care is critical in behavioral health. Partnering with innovaTel, your selected clinician becomes 
a virtual member of your team. Your patients will see the same clinician each and every time. 
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Support for Telehealth

“Telemedicine in psychiatry, using video 
conferencing, is a validated and effective 

practice of medicine that increases access to 
care. 

The American Psychiatric Association 
supports the use of telemedicine as a 

legitimate component of a mental health 
delivery system to the extent that its use is 

for the benefit of the patient, protects 
patient autonomy, confidentiality, and 

privacy; and when used consistent with APA 
policies on medical ethics and applicable 

governing law.”  

American Psychiatric Association 
Telepsychiatry Policy (February 2018).
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Current Challenges in Behavioral Health

Long patient wait times

Psychiatric provider shortage

Recruitment challenges

Clinician turnover

Limited access to care

Cost
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Growing Need for Mental Health Services

1 in 5
adults in America 
experience some form of 
mental illness.

60%

of adults with mental 
illness received no mental 
health services in the 
previous year.

of youth (ages 8-15) with a 
mental illness received no 
health services in the 
previous year.

National average wait time to 
see a mental health 

professional is 7.5 weeks!

Impact of COVID-19 on Mental Health with Former 
US Representative Patrick Kennedy, Linda Rosenberg 

and innovaTel Child Psychiatrist, Dr. Ashby
https://www.youtube.com/watch?v=9G_oDumPNZQ

https://www.youtube.com/watch?v=9G_oDumPNZQ
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Psychiatric Provider Shortage

of the U.S. counties have no mental health professionals. The 
Department of Health and Human Services has designated 
more than 4,000 communities as Mental Health Professional 
Shortage Areas. These communities represent over 90 million 
Americans. 

>50%

55% of states have a shortage of child and adolescent psychiatry. 
The average nationwide distribution of psychiatrists is 8.9 per 
100,000. 

59% of active psychiatrists are over 55 years old. 

40%
of all private practicing psychiatrists are accepting cash only. 
Psychiatry is the highest specialty after dermatology. 
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Providers: How to Prepare Yourself

• Test! Test! Test!

• Setting Up Your Remote Office

“What’s behind you is what you wear to work.”

• Dress as you would for an in-person 
appointment. 

• Clean, confidential space.

• Lighting can fluctuate throughout the day, 
bright lights behind you can make it 
difficult for patient to see you and not 
enough light can be challenging. Overhead 
lighting is preferred over lamps if possible 
for even distribution of light.

• Technology

• HIPAA-Compliant Platform

• Internet: Recommend at least 3 Mbps, tests 
can be run at www.speedtest.net

• Shut down unnecessary programs on your 
device.

• Camera & Camera Placement
• Maintain Eye Contact

• Noise Cancelling 
Headphones/Speakerphone and Silent 
Keyboards

• Have a charger nearby!

http://www.speedtest.net/
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• How to Engage with Patients This Way

• New Patients & Established Patient Best 
Practices

• How to Collaborate Remotely with Other 
Clinical Staff

• Post-Appointment Instructions 

• Advice for providers not sure about 
telehealth. “I haven’t seen a patient in-person in over 10 years!”

Dr. Liberty Eberly, CMO & Co-Founder, 
Telepsychiatrist & Remote Medical Director 
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“A common saying in the mental health field is the desire to meet the client where they 
are. I’d say that teletherapy has taken that phrase for its literal meaning. Take for instance 
a client who presents with a depressed mood. Seriously, consider each task expected to 
adhere with an in-office visit. In the midst of depression, the client is expected to get out 
of bed, be showered, dressed and off to the location to meet with their clinician generally 
bi-weekly. Yes, it is effective for many.

However, what is also effective is having the option for that same client to remain in their 
safe environment (possibly even in bed) and access their virtual clinician. Most will agree 
the latter will typically provide a more achievable task when managing the impact of 
depressive symptoms. This is the reality that my clients have been provided…including the 
option of staying in bed!”

https://innovatel.com/2020/03/30/ask-the-experts-with-terica-director-of-teletherapy/

Do you have a favorite telehealth story you can share with 
us?

Terica Toliver
Director of Teletherapy, innovaTel 

https://innovatel.com/2020/03/30/ask-the-experts-with-terica-director-of-teletherapy/
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“No, in my opinion, it does not affect their treatment whatsoever. For many kids, they may do 
better, they are more inclined to talk through the technology vs. me being in the room.

I think psychiatrists will always try to find a way to make themselves connect with their patients 
and their family. When I was in private practice, my fish aquarium was a big hit, my patients 
always wanted to see my fish and it was something else that we could chat about, it really 
helped break the ice.

In telepsychiatry, I don’t have a fish tank, but I do have my cat and my dog. If I have a child that is 
having a hard time settling down or is really shy or guarded, I will ask if they want to see my 
pets, and this is often a great tool. Using my pets, I know my patients and families feel 
connected with me and start building a relationship with me without knowing more about me 
than the fact that I have a cat and a dog.”

https://innovatel.com/2019/06/17/qa-with-innovatel-child-adolescent-psychiatrist/

It’s the question everyone wants to know, does it feel different treating kids 
via technology instead of face-to-face? Do you think this impacts their 
treatment?

Dr. McCray Ashby
Physician Engagement Director & 

Child Telepsychiatrist

Dr. Ashby also uses his background as a teaching moment! 
He switches up who is on display in the frame behind him, currently he has Mae Jemison, 

the first female African-American astronaut to travel into space!  

https://innovatel.com/2019/06/17/qa-with-innovatel-child-adolescent-psychiatrist/
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Integration Into Existing Workflows

Designate a room(s) for 

telepsychiatry & setup with the 

appropriate technology. 

Determine hours that telepsychiatry 

will be utilized & schedule those 

appointments in your EMR as you 

would an in-person appointment.

Patient will be greeted by your 

nurse or medical assistant, vitals 

are taken, & the patient is escorted 

to the dedicated telepsychiatry 

room.

innovaTel clinician(s) document 

directly & concurrently in your EMR 

& electronically prescribe 

medications.

Insurance claims are 

billed by your 

organization. 

Our goal is to mirror your existing workflows with the only difference being that the clinician is on-screen and 
not onsite. 
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Sample Clinic Workflow for Patients Connecting Remotely

If the patient is unable to come in, determine:
• Is this patient appropriate for a remote video visit?

• Does patient have a device with a webcam? Smartphone, tablet or computer?
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How Do We Explain This To Our Patients?

• Patient Satisfaction & Adoption

• Get the word out! Let patients know this is now an 
option.

• Manage their expectations. 

• Make sure your team knows about the platform that 
you are using so you can explain to patients about 
how to connect and what they should expect.

• What if a patient is hesitant?

22

“From a clinical perspective, hearing patients tell me that they feel happy 
again or they feel like themselves again is always the best. When they come 

back and tell me that they are doing well in school, these are the reasons 
that I do what I do. It’s hard to separate the favorite cases from in-person 

and telepsychiatry because the care is similar and it’s focused on outcomes, 
whether that’s in person or through technology, to me, there is no 

difference.” –Dr. McCray Ashby

Adopting new technology does not mean compromising the quality of care. 
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Resources
• innovaTel Telepsychiatry

www.innovatel.com

Impact of COVID-19 on Mental Health with Former US Representative Patrick Kennedy, Linda 
Rosenberg and innovaTel Child Psychiatrist, Dr. Ashby
https://www.youtube.com/watch?v=9G_oDumPNZQ

• Relias Telehealth Resource Page
https://www.relias.com/topic/telehealth

• Federation of State Medical Boards https://www.fsmb.org/advocacy/covid-19/

• American Telemedicine Association
https://info.americantelemed.org/covid-19-news-resources

• Center for Connected Health Policy
https://www.cchpca.org/resources/covid-19-telehealth-coverage-policies

• Foley & Lardner
https://www.foley.com/en/insights/blogs/coronavirus-resource-center

• Telehealth Resource Centers
https://www.telehealthresourcecenter.org/resource-documents/
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http://www.innovatel.com/
https://www.youtube.com/watch?v=9G_oDumPNZQ
https://www.relias.com/topic/telehealth
https://www.fsmb.org/advocacy/covid-19/
https://info.americantelemed.org/covid-19-news-resources
https://www.cchpca.org/resources/covid-19-telehealth-coverage-policies
https://www.foley.com/en/insights/blogs/coronavirus-resource-center
https://www.telehealthresourcecenter.org/resource-documents/
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Please use the Q&A widget to submit questions.

Questions?

For additional questions or more information:

Lauren.Lashbrook@innovatel.com

www.innovatel.com

mailto:Lauren.Lashbrook@innovatel.com
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Final Reminders

• You will receive an email with the recording and presentation slides (be sure to 
check your junk or spam folders).

• For more information, visit our website at www.relias.com

• All webinar archives and upcoming events can be found at 
www.relias.com/webinars.

• There are no CEs or certificates of completion for this event.

http://www.relias.com/
http://www.relias.com/webinars
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