
Maximizing Your LMS During 

Staffing Emergencies 
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Start time: 2:00 p.m. ET

Can’t hear us? Check that your computer 

is not muted and the volume is turned up. 

There is no phone dial-in required.

Thanks for joining us!



ON24 Platform Widget Guide
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Slides: Displays the PowerPoint slides 

Q&A: Submit your questions about the presentation

Resources: Access ON24 platform FAQ, slides in a PDF format, or 

other materials provided during the webinar

Speaker Bio: Check out our speaker’s name, photo, and biography



Quick Reminders
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Everyone is muted in “listen-only mode” but we still want to hear your 

questions and feedback! Please use the “Q&A” widget to submit your 

questions. 

All registrants will receive an email with a link to the recording and 

presentation slides. You can also download the slides from the “Resources” 

widget.

There are no certificates of completion for this event.



Presenter: Melissa Lewis-Stoner, MSW, LCSW-C
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Ms. Lewis-Stoner is a licensed clinical social worker with more 

than 20 years of behavioral and public health experience in 

state government and not-for-profit agencies. Prior to joining 

Relias, Melissa served as a Client Advisor for a behavioral 

health analytics company. She also has experience in 

managing behavioral health homes and public health chronic 

disease programs. Melissa’s career began in treatment 

services where she worked as a drug and alcohol treatment 

specialist in a nonprofit substance abuse program, provided 

outpatient mental health clinical services, and started a co-

occurring mental health and substance abuse forensic 

program serving pre-and post-release criminal justice clients.

Melissa Lewis-Stoner, MSW, LCSW-C

Director of Product Management, Relias



Presenter: Jennifer Moore, RN-BC, CDP, WCC
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Jennifer Moore, RN-BC, CDP, WCC started working in the 

senior care industry in 2000. She is a certified Gerontological 

Nurse, a Certified Dementia Practitioner, and Wound Care 

Certified. She has held positions including MDS Coordinator, 

Director of Nursing, Medicare Nurse Coordinator, Nurse 

Consultant, Area Manager, and Director of Quality Assurance. 

She currently serves as the Director of Curriculum Design & 

Research for Relias. Within this position, her responsibility is 

to oversee the development of online training modules across 

the healthcare continuum. She has served as the subject 

matter expert for courses on re-hospitalization, clinical skill 

reviews, leadership, management, and various OSHA and 

regulatory compliance topics.

Jennifer Moore, RN-BC, CDP, WCC

Director of Curriculum Design and 

Research, Relias



Moderator: Natasha Fisher
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Natasha spent more than decade in case management, 

quality assurance, program management and healthcare 

administration before joining the Relias team. Natasha 

served on local provider advisory boards for Managed Care 

and currently as a board member for ANCOR foundation.

As Director of Strategic Marketing, Natasha combines her 

extensive product management experience with her 

comprehensive healthcare background to fuel and inform 

product marketing at Relias. 

Natasha Fisher

Director of Strategic Marketing, Relias



Ask the Experts: How to Maximize Your 

LMS During Staffing Emergencies



Today’s Topics
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Staffing shortages

Employee competency

Communication and 

organizational management



Efficient Onboarding
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Are there specific tools or methods we should 

be thinking about to speed up onboarding?

How can I make sure I am using the best 

courses for quick onboarding?

Can your personnel assessments help 

shorten time to floor? 

Natasha Fisher

Director of Strategic Marketing, Relias

Melissa Lewis-Stoner, MSW, LCSW-C

Director of Product Management, Relias

Jennifer Moore, RN-BC, CDP, WCC

Dir. of Curriculum Design & Research, Relias



Staff Competencies
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How can we evaluate and track competencies 

with a quickly changing workforce?

Natasha Fisher

Director of Strategic Marketing, Relias

Melissa Lewis-Stoner, MSW, LCSW-C

Director of Product Management, Relias

Jennifer Moore, RN-BC, CDP, WCC

Dir. of Curriculum Design & Research, Relias



Organizational Management
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How can we keep staff up to date as protocols and 

information change?

What are the best strategies for communicating 

specific organization information on things like 

infection control without constantly recreating the 

wheel?

Are there ways to use the LMS to provide 

encouragement to our employees?
Natasha Fisher

Director of Strategic Marketing, Relias

Melissa Lewis-Stoner, MSW, LCSW-C

Director of Product Management, Relias

Jennifer Moore, RN-BC, CDP, WCC

Dir. of Curriculum Design & Research, Relias



More Relias Resources
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• Free Digital Tool Kit - https://www.relias.com/topic/coronavirus

• ABA Free Parent Training

• Free Telehealth Series

• Pandemic Training Plan Template

• Webinar Series

• Stay tuned for more

Natasha Fisher

Director of Strategic Marketing, Relias

Melissa Lewis-Stoner, MSW, LCSW-C

Director of Product Management, Relias

Jennifer Moore, RN-BC, CDP, WCC

Dir. of Curriculum Design & Research, Relias

https://www.relias.com/topic/coronavirus


Questions?
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Please use the Q&A widget to submit questions.



Final Reminders
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You will receive an email with the recording and presentation 

slides (be sure to check your junk or spam folders).

For more information, visit our website at www.relias.com

All webinar archives and upcoming events can be found at 

www.relias.com/webinars.

There are no certificates of completion for this event.

http://www.relias.com/
http://www.relias.com/webinars


THANK YOU


