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Start time: 2:00 p.m. ET

Can’t hear us?
Check that your computer is not muted and the volume is turned up. 

There is no phone dial-in required.

Thanks for joining us!

COVID-19
Where are we now?
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ON24 Platform Widget Guide

Slides: Displays the PowerPoint slides 

Q&A: Submit your questions about the presentation

Resources: Access ON24 platform FAQ, slides in a PDF 
format, or other materials provided during the webinar

Speaker Bio: Check out our speaker’s name, photo, 
and biography
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Quick Reminders

• Everyone is muted in “listen-only mode” but we still want to 
hear your questions and feedback! Please use the “Q&A” 
widget to submit your questions. 

• All registrants will receive an email with a link to the 
recording and presentation slides. You can also download 
the slides from the “Resources” widget.

• There are no CEs or certificates of completion for this event.
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Presenter

Pam Campbell, RN
Market Insights Specialist
PointClickCare

Pam Campbell’s career spans more than 25 years in post-acute care. 
Throughout her career, she has held a number of positions ranging 
from clinician and Director of Nursing in both free standing as well as 
hospital-based skilled nursing facilities (SNFs). She has served as a 
consultant in long-term care for hospital systems as well as clinical 
consultant and software designer for MDS Software vendors including 
SNF, Assisted Living and Infection Control. 



COVID-19… Where are we now?
Pam Campbell, RN    Market Insights Specialist   April 9, 2020
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The COVID-19 pandemic continues to evolve 
and material contained in this webinar is subject 
to change without notice.

Please stay tuned to the latest guidance and 
requirements provided by the CDC and CMS.
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Learning Objectives
• Review National COVID-19 Heatmap 

• Update on Regulations and Guidance

• Describe Infection Control Survey Focus

• Discuss strategies for prepping your facility for hospital overflow
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Where is COVID-10 now?

National COVID-19 Heatmap

8
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COVIDview

9https://www.cdc.gov/coronavirus/2019-ncov/covid-data/covidview.html

https://www.cdc.gov/coronavirus/2019-ncov/covid-data/covidview.html
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COVID Map and Case Count

10https://www.nytimes.com/interactive/2020/us/coronavirus-us-cases.html

https://www.nytimes.com/interactive/2020/us/coronavirus-us-cases.html
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COVID Map and Case Count

11https://abcnews.go.com/Health/coronavirus-map-tracking-spread-us-world/story?id=69415591

https://abcnews.go.com/Health/coronavirus-map-tracking-spread-us-world/story?id=69415591
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COVID-19 in Nursing Homes
• Per CDC

• March 23rd 146 Nursing Homes with Cases Reported

• March 30th 400+ Nursing Homes with Cases Reported 

• 172% Increase in one week

• No official tally or specific details by CDC on Nursing Home cases

• https://www.nbcnews.com/health/health-care/number-long-term-care-facilities-covid-19-cases-tops-400-n1172516

https://www.nbcnews.com/health/health-care/number-long-term-care-facilities-covid-19-cases-tops-400-n1172516
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Latest changes…

Regulations and COVID-19 Guidance

13
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Infection Control Regulation
• State Operations Manual

• https://www.cms.gov/Regulations-and-
Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.p
df

• §483.80 Infection Control 
• The facility must establish and maintain an infection prevention and 

control program designed to provide a safe, sanitary and comfortable 
environment and to help prevent the development and transmission of 
communicable diseases and infections. 

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
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Infection Control Regulation
• The facility must establish an infection prevention and control 

program (IPCP) that must include, at a minimum, the following 
elements: 

• §483.80(a)(1) A system for preventing, identifying, reporting, 
investigating, and controlling infections and communicable 
diseases for all residents, staff, volunteers, visitors, and other 
individuals providing services under a contractual arrangement 
based upon the facility assessment conducted according to 
§483.70(e) and following accepted national standards; 
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Infection Control Regulation
• Develops and implements an ongoing infection prevention and 

control program (IPCP) to prevent, recognize, and control the 
onset and spread of infection

• This would include revision of the IPCP as national standards change 
• Establishes facility-wide systems for the prevention, identification, 

investigation and control of infections of residents, staff, and 
visitors. 

• It must include an ongoing system of surveillance designed to 
identify possible communicable diseases or infections before they 
can spread to other persons in the facility and procedures for 
reporting possible incidents of communicable disease or infections 
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Infection Control Regulation
• Hand hygiene (HH) (e.g., hand washing and/or Alcohol Based 

Hand Rub-ABHR): consistent with accepted standards of practice 
such as the use of ABHR instead of soap and water in all clinical 
situations except when hands are visibly soiled (e.g., blood, body 
fluids), or after caring for a resident with known … infection during 
an outbreak, or if infection rates …are high; in these 
circumstances, soap and water should be used; may be difficult to 
remove even with thorough hand washing. For further information 
on appropriate hand hygiene practices see the following CDC 
website:

• http://www.cdc.gov/handhygiene/providers/index.html

http://www.cdc.gov/handhygiene/providers/index.html
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Infection Control Regulation
• Infection Preventionist
• Requires facilities to have a system for preventing, identifying, 

reporting, investigating, and controlling infections 
and communicable diseases for all residents, staff, volunteers, visitors, 
and other individuals providing services under 
an arrangement based upon its facility and resident assessments that 
is reviewed and updated annually.

• Requires facilities to designate an Infection Preventionist 
• Infection Prevention Control Program is their major responsibility at least PT
• Serve as a member of the facility’s quality assessment 

and assurance (QAA) committee
• Specialized training
• System of surveillance is required
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CMS Waiver: Training and Certification of Nurse Aides

• CMS is waiving the requirements which require that a SNF and NF 
may not employ anyone for longer than four months unless they met 
the training and certification requirements under § 483.35(d). Those 
employed in the facility must demonstrate competence in the 
nursing and nursing related services/tasks they are performing.

• CMS is waiving these requirements to assist in potential staffing 
shortages seen with the COVID-19 pandemic.
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COVID-19 Preparation

• Ensure proper use of personal protection equipment (PPE). Healthcare 
personnel who come in close contact with confirmed or possible patients with 
COVID-19 should wear the appropriate personal protective equipment 
https://www.cdc.gov/coronavirus/2019-ncov/infection-control/control-
recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F
2019-ncov%2Fhcp%2Finfection-control.html.

• Conduct an inventory of available PPE. Consider conducting an inventory of 
available PPE supplies. Explore strategies to optimize PPE supplies. 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/respirator-supply-strategies.html

• https://www.cdc.gov/coronavirus/2019-ncov/infection-control/index.html

https://www.cdc.gov/coronavirus/2019-ncov/infection-control/control-recommendations.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/respirator-supply-strategies.html
https://www.cdc.gov/coronavirus/2019-ncov/infection-control/index.html
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COVID-19 Surveillance

https://www.cdc.gov/longtermcare/pdfs/LTC-Resp-OutbreakResources-P.pdf

https://www.cdc.gov/longtermcare/pdfs/LTC-Resp-OutbreakResources-P.pdf
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How to prepare your facility for the CMS focused survey

Infection Control Survey

22
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Prioritization of Survey Activities
• Memo dated March 23, 2020 (Ref: QSO-20-20-All)
• During this three-week timeframe, only the following types of surveys 

will be prioritized and conducted:
• Complaint/facility-reported incident surveys
• Targeted Infection Control Surveys: They will use a streamlined review 

checklist to minimize the impact on provider activities, while ensuring providers 
are implementing actions to protect the health and safety of individuals to 
respond to the COVID-19 pandemic.

• Self-assessments: The Infection Control checklist referenced above will also 
be shared with all providers and suppliers to allow for voluntary self-
assessment of their Infection Control plan and protections.

• https://www.cms.gov/files/document/qso-20-20-all.pdf
• https://www.cms.gov/medicare/quality-safety-oversight-general-information/coronavirus

https://www.cms.gov/files/document/qso-20-20-all.pdf
https://www.cms.gov/medicare/quality-safety-oversight-general-information/coronavirus
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Prioritization of Survey Activities
• During the prioritization period, the following surveys will not be 

authorized: 
• Standard surveys for long term care facilities (nursing homes), hospitals, 

home health agencies (HHAs), intermediate care facilities for individuals 
with intellectual disabilities (ICF/IIDs), and hospices. This includes the life 
safety code and Emergency Preparedness elements of those standard 
surveys; and revisits that are not associated with IJ. 

• https://www.cms.gov/files/document/qso-20-20-all.pdf

https://www.cms.gov/files/document/qso-20-20-all.pdf
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COVID-19 Focused Survey for Nursing Homes 
• Surveyor(s) reviews for: 

• The overall effectiveness of the Infection Prevention and Control 
Program (IPCP) including IPCP policies and procedures; 

• Standard and Transmission-Based Precautions; 
• Quality of resident care practices, including those with COVID-19 

(laboratory-positive case), if applicable; 
• The surveillance plan; 
• Visitor entry and facility screening practices; 
• Education, monitoring, and screening practices of staff; and 
• Facility policies and procedures to address staffing issues during 

emergencies, such as transmission of COVID-19 
•
• https://www.cms.gov/files/document/qso-20-20-all.pdf

https://www.cms.gov/files/document/qso-20-20-all.pdf
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COVID-19 Focused Survey for Nursing Homes 

• Did staff implement appropriate Standard (e.g., hand hygiene, 
appropriate use of PPE, environmental cleaning and disinfection, 
and reprocessing of reusable resident medical equipment) and 
Transmission-Based Precautions (if applicable)? 

• Did staff provide appropriate resident care? 
• Does the facility have a facility-wide IPCP including standards, 

policies, and procedures that are current and based on national 
standards for undiagnosed respiratory illness and COVID-19? 

• https://www.cms.gov/files/document/qso-20-20-all.pdf

https://www.cms.gov/files/document/qso-20-20-all.pdf
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COVID-19 Focused Survey for Nursing Homes 

• Did the facility provide appropriate infection surveillance? 
• Did the facility perform appropriate screening, restriction, and 

education of visitors? 
• Did the facility provide appropriate education, monitoring, and 

screening of staff? 
• Did the facility develop and implement policies and procedures for 

staffing strategies during an emergency? 

• https://www.cms.gov/files/document/qso-20-20-all.pdf

https://www.cms.gov/files/document/qso-20-20-all.pdf
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COVID-19 Focused Survey for Nursing Homes 

• Did the facility provide appropriate infection surveillance? 
• Did the facility perform appropriate screening, restriction, and 

education of visitors? 
• Did the facility provide appropriate education, monitoring, and 

screening of staff? 
• Did the facility develop and implement policies and procedures for 

staffing strategies during an emergency? 

• https://www.cms.gov/files/document/qso-20-20-all.pdf

https://www.cms.gov/files/document/qso-20-20-all.pdf
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Is your facility ready?

Preparing for Hospital Overflow

29
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Preparing for Hospital Overflow
• Stay informed about the local COVID-19 situation. Know where 

to turn for reliable, up-to-date information in your local community. 
Monitor the CDC COVID-
19 website https://www.cdc.gov/coronavirus/2019-ncov/index.html and 
your state and local health 
department https://www.naccho.org/membership/lhd-directory for the 
latest information.

• Develop, or review, your facility’s emergency/disaster plan. A 
COVID-19 outbreak in your community could lead to staff 
absenteeism. Prepare alternative staffing plans to ensure as many 
of your facility’s staff are available as possible.

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.naccho.org/membership/lhd-directory
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Preparing for Hospital Overflow
• CDC published in its Morbidity and Mortality Weekly Report (MMWR) 

on March 27, 2020, 
• 57% of elderly patients without symptoms tested positive for COVID-19, who 

later went on to develop symptoms seven days later. 
• When they tested positive, they shed virus at levels that likely made them 

infectious to others. 
• Based on this data, unless a person is tested for COVID-19 and 

negative before admitting them to your building, you should assume the 
person has COVID-19 regardless of their having or not having 
symptoms. 

• https://www.cdc.gov/mmwr/volumes/69/wr/mm6913e1.htm?s_cid=mm6
913e1_&deliveryName=USCDC_921-DM24113

https://www.cdc.gov/mmwr/volumes/69/wr/mm6913e1.htm?s_cid=mm6913e1_&deliveryName=USCDC_921-DM24113
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Preparing for Hospital Overflow
• Understand the spread in your region/community
• Create a wing/unit/floor specifically for symptomatic or suspected 

cases
• Plan for staff to be designated for this unit
• Symptomatic residents do not necessarily need to be hospitalized
• Telehealth with doctors
• Refresh nursing competencies before sicker residents need care
• Educate staff on the plan and their roles
• Educate residents and family on the plan
• Communication is key
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Infection Control Resources
• Resources from State Operations Manual Appendix PP

• Centers for Disease Control and Prevention. (2008). Guideline for disinfection and sterilization in healthcare 
facilities, 2008. Accessed on June 9, 2017 from 
https://www.cdc.gov/hicpac/pdf/guidelines/Disinfection_Nov_2008.pdf

• Centers for Disease Control and Prevention. (2002, October 25). Guideline for hand hygiene in health-care 
settings: Recommendations of The Healthcare Infection Control PracticesAdvisory Committee and the 
HICPAC/SHEA/APIC/IDSA Hand Hygiene Task Force. MMWR;51(No.RR-16). Accessed on June 9, 2017 
from http://www.cdc.gov/mmwr/PDF/rr/rr5116.pdf

• Centers for Disease Control and Prevention (2009, July 20). OPRP – General information on hand hygiene. 
Accessed on June 9, 2017 from https://www.cdc.gov/nceh/vsp/cruiselines/hand_hygiene_general.htm

• Guidelines and Resources for Infection Preventionists https://community.apic.org/sierra/resources/overview
• 2007 Guideline for Isolation Precautions: Preventing Transmission of Infectious Agents in Healthcare Settings 

https://www.cdc.gov/infectioncontrol/pdf/guidelines/isolation-guidelines-H.pdf
• CMS to ‘Immediately’ Refocus Nursing Home Inspections on Infection Control Amid Coronavirus 

https://skillednursingnews.com/2020/03/cms-to-immediately-refocus-nursing-home-inspections-on-infection-control-
in-wake-of-coronavirus/

• Infection Control Assessment Tools https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
• Protecting Healthcare Personnel https://www.cdc.gov/hai/prevent/ppe.html

https://www.cdc.gov/hicpac/pdf/guidelines/Disinfection_Nov_2008.pdf
http://www.cdc.gov/mmwr/PDF/rr/rr5116.pdf
https://www.cdc.gov/nceh/vsp/cruiselines/hand_hygiene_general.htm
https://community.apic.org/sierra/resources/overview
https://www.cdc.gov/infectioncontrol/pdf/guidelines/isolation-guidelines-H.pdf
https://skillednursingnews.com/2020/03/cms-to-immediately-refocus-nursing-home-inspections-on-infection-control-in-wake-of-coronavirus/
https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
https://www.cdc.gov/hai/prevent/ppe.html


© 2020 Relias LLC
34

COVID-19 Resources
• https://www.cdc.gov/coronavirus/2019-ncov/index.html
• https://www.cdc.gov/coronavirus/2019-ncov/hcp/index.html
• Interim U.S. Guidance for Risk Assessment and Public Health Management of Healthcare Personnel with Potential 

Exposure in a Healthcare Setting to Patients with Coronavirus Disease (COVID-19) 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html

• Interim Guidance for Public Health Personnel Evaluating Persons Under Investigation (PUIs) and Asymptomatic 
Close Contacts of Confirmed Cases at Their Home or Non-Home Residential Settings 
https://www.cdc.gov/coronavirus/2019-ncov/php/guidance-evaluating-pui.html

• Interim Infection Prevention and Control Recommendations for Patients with Confirmed Coronavirus Disease 2019 
(COVID-19) or Persons Under Investigation for COVID-19 in Healthcare Settings 
https://www.cdc.gov/coronavirus/2019-ncov/infection-control/control-
recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-
ncov%2Fhcp%2Finfection-control.html

• Interim US Guidance for Risk Assessment and Public Health Management of Persons with Potential Coronavirus 
Disease 2019 (COVID-19) Exposures: Geographic Risk and Contacts of Laboratory-confirmed Cases 
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html

• [i] Wu Z, McGoogan JM. Characteristics of and Important Lessons from the Coronavirus Disease 2019 (COVID-19) 
Outbreak in China. JAMA [Internet] 2020; available 
from: https://jamanetwork.com/journals/jama/fullarticle/2762130external icon

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
https://www.cdc.gov/coronavirus/2019-ncov/php/guidance-evaluating-pui.html
https://www.cdc.gov/coronavirus/2019-ncov/infection-control/control-recommendations.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
https://jamanetwork.com/journals/jama/fullarticle/2762130
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The COVID-19 pandemic continues to evolve 
and material contained in this webinar is subject 
to change without notice.

Please stay tuned to the latest guidance and 
requirements provided by the CDC and CMS.
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Please use the Q&A widget to submit questions.

Questions?
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Final Reminders

• You will receive an email with the recording and presentation slides (be 
sure to check your junk or spam folders).

• For more information, visit our website at www.relias.com
• All webinar archives and upcoming events can be found at 

www.relias.com/webinars.

• There are no CEs or certificates of completion for this event.

http://www.relias.com/
http://www.relias.com/webinars


© 2020 Relias LLC

THANK YOU
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