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Start time: 2:00 p.m. ET

Can’t hear us?

Check that your computer is not muted and the volume is turned up. 

There is no phone dial-in required.

Thanks for joining us!

Trauma-Informed Care 101: Basics of 

Trauma and the TIC Framework
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ON24 Platform Widget Guide

Slides: Displays the PowerPoint slides 

Q&A: Submit your questions about the presentation

Resources: Access ON24 platform FAQ, slides in a PDF 

format, or other materials provided during the webinar

Speaker Bio: Check out our speaker’s name, photo, 

and biography
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Quick Reminders

• Everyone is muted in “listen-only mode” but we still want to 

hear your questions and feedback! Please use the “Q&A” 

widget to submit your questions. 

• All registrants will receive an email with a link to the 

recording and presentation slides. You can also download 

the slides from the “Resources” widget.

• There are no CEs or certificates of completion for this event.
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Relias by the Numbers

63 MILLION+

7,000

7744890+

10 out of 10

2,300+

52 MILLION+

85,000+

5.1 MILLION8,626

Updated January 2020

Completed using 2019 data
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Presenter

Melissa Lewis-Stoner, MSW, LCSW-C
Director, Product Management
Relias

Ms. Lewis-Stoner received her Master of Social Work degree 
from the University of Pittsburgh and is currently the Director of 
Product Management for Health & Human Services at 
Relias. She is a licensed clinical social worker with more than 25 
years of behavioral and public health experience. Prior to joining 
Relias in 2016, Melissa served as a Client Advisor for a 
behavioral health analytics company. She also has experience 
in managing behavioral health homes and public health chronic 
disease programs. Melissa’s career began in treatment services 
where she provided behavioral health and forensic social work 
services. 
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Presenter

Nellie Galindo, MSW, MSPH
Content Marketing Manager
Relias

Nellie Galindo, MSW, MSPH, received her Master of Social Work and Master 
of Science in Public Health from the University of North Carolina at Chapel 
Hill. She has worked with individuals with disabilities in several different 
settings, including working as a direct service provider for individuals with 
mental illness and leading a youth program for young adults with disabilities. 
She has facilitated and created trainings for individuals with intellectual and 
developmental disabilities in the areas of self-advocacy, healthy relationships, 
sexual health education, and violence and abuse prevention. Mrs. Galindo 
has worked in state government helping individuals with disabilities obtain 
accessible health information in their communities, as well as utilizing the 
Americans with Disabilities Act to ensure equal access to healthcare services.



Trauma-Informed Care 101: Basics of 

Trauma and the TIC Framework

Nellie Galindo, MSW, MSPH – Content Marketing Manager, HHS, Relias

Melissa Lewis-Stoner, MSW, LCSW-C – Director, Product Management, Relias
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Agenda

• The basic components of trauma and the key elements of the 

trauma-informed care framework

• How COVID-19 has impacted trauma in both people served and 

your staff

• How to recognize trauma in your staff and prevent 

burnout/vicarious trauma

• How to view your organization through a trauma-informed lens 

(and examples of what a trauma-informed organization looks like)

• What to consider before embarking on a TIC journey at your 

organization
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What is Trauma?

10
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What is Trauma?

How do we define trauma?

Psychological trauma is the emotional and physical response to experiencing 

an event (or witnessing an event) that is dangerous, frightening, or life-

threatening.
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What is Trauma?

Trauma affects different individuals in different ways:

・Individual trauma

・ Examples: Assault

・Group trauma

・ Examples: EMTs responding to an emergency 

・Community trauma

・ Examples: School shooting survivors

・Mass trauma

・ Examples: Terrorist attacks of 9/11
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What is Trauma?

The different types of trauma:

・Traumatic stress

・Complex Trauma

・Re-traumatization

・Secondary or vicarious trauma

・Historical trauma
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How Trauma Affects the Mind and Body

14
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Trauma and the Mind

Emotional and cognitive 

responses to trauma:

・Foreshortened future

・Emotional dysregulation

・Numbing

・Triggers/flashbacks

Views 
About the 

World

Views About 
the Future

Views 
About the 

Self

15

Cognitive Triad of Traumatic Stress
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Trauma and the Body

• Adverse Childhood 

Experiences (ACEs) Study

• Short- and long-term physical 

symptoms of trauma

• Autonomic nervous system

• Chemical makeup of the brain 

affected

16
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How Trauma Affects Different Populations

17
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COVID-19

Groups at high risk of experiencing trauma 

due to COVID-19:

• Healthcare workers

• ICU survivors and their families

• People of color

• Individuals with disabilities

Nearly half of U.S. adults have reported their 

mental health has been negatively affected by 

stress over the pandemic.

18

Many mental health professionals are predicting that COVID-19-related trauma, and its 

resulting mental health conditions, will be the next widespread public health issue.
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Racial Trauma

・ Racial trauma involves a traumatic 

response to a race- or ethnicity-related 

experience of racism

・ Can involve discrimination, prejudice, or 

violence against racial groups

・ Examples: Interpersonal (racial slurs, 

threats) or systemic (police harassment, 

workplace discrimination)

・ Black and Latino Americans have a higher 

rate of lifetime PTSD compared to White 

Americans

19



© 2020 Relias LLC

Individuals With Disabilities

• Individuals with disabilities are at a higher 

risk of experiencing trauma, largely due to 

their increased risk for experiencing abuse 

and neglect.

• 3x more likely than the general population 

to experience violent victimization, sexual 

assault, and to be sexually abused as 

children. 

• 1.5x more likely to experience repeat 

instances of abuse and neglect as children

20



© 2020 Relias LLC

Children and Youth

・ Children and youth with exposure to 

traumatic events have an increased risk for 

developing poor health behaviors

・More likely to have increased involvement 

with child welfare and juvenile justice 

systems

・ 1 in 5 students have reported being bullied, 

with 15% reporting cyberbullying

21
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Trauma and Substance Use

・ Approximately 20.3 million people in the 

U.S. age 12 or older had a substance use 

disorder (SUD) in the past year.

・ Individuals with trauma and SUD often 

have poorer treatment outcomes

・ Presence of a SUD should not preclude an 

individual from receiving trauma treatment.

22
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LGBTQ Community

・ LGBTQ individuals much more likely to 

experience trauma and victimization than 

their straight peers

・ LGBTQ children have rates up to 2x higher 

for sexual and physical abuse, 1.5x higher 

for emotional abuse

・ 91% of transgender individuals experience 

multiple traumatic events over their lifetime

・ Twice as likely to experience hate crimes 

compared to any other minority group in 

America

23
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Veterans

・ Traumatic stress and the prevalence of 

PTSD in veterans is common

・ 11% - 20% of veterans serving in 

Operations Iraqi Freedom and Enduring 

Freedom had a PTSD diagnosis; 30% of 

Vietnam Veterans have had PTSD in their 

lifetime.

・ 55% of women have experienced sexual 

harassment while serving, 23% have 

reported sexual assault.

・Mental health stigma continues to be 

prevalent in military culture

24
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Trauma and Your Staff

• Clinical and non-clinical staff can be 

exposed to vicarious/secondary trauma, 

can lead to burnout & compassion fatigue

• Secondary Traumatic Stress + Burnout = 

Compassion Fatigue

• Signs of burnout: Cynicism, reduced 

personal accomplishment

• Signs of compassion fatigue: Deep 

emotional, physical, and spiritual 

exhaustion; difficulty maintaining a balance 

of empathy & objectivity

25
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The Trauma-Informed Care Framework

26
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The Trauma-Informed Care Framework

・Organizational Assessment

・Paradigm Shift

・Safety

・Wellness and Self-care

・Everyone is Included

28

The Four R’s of a Trauma-Informed 
Approach:

• Realizing the prevalence of trauma

• Recognizing how trauma affects 
everyone

• Responding to trauma with 
organizational policies, procedures, 
and practices

• Resisting re-traumatization
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Organizational Assessment

• Helps your organization get a 

baseline measurement of 

competencies

• Should regularly re-assess using 

the same organizational 

assessment to determine strengths 

and areas of improvement

29

National Council for Behavioral Health
• Organizational Self-Assessment©

Traumatic Stress Institute
• Attitudes Related to Trauma-Informed Care 

(ARTIC) Scale

University of South Florida College of 
Behavioral and Community Sciences

• Creating Trauma-Informed Care Environments: 
An Organizational Self-Assessment

University of South Florida College of 
Behavioral and Community Sciences

• Creating Trauma-Informed Care Environments: 
Organizational Self-Assessment for Trauma-
Informed Care Practices in Youth Residential 
Settings

University of Kentucky Center on Trauma and 
Children

• The Secondary Traumatic Stress Informed 
Organization Assessment Tool (STSI-OA)
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Paradigm Shift

• A trauma-informed organization shifts the question from “What’s wrong with 

you?” to “What happened to you?”

• Shift to a strength-based perspective by which leaders, supervisors, and 

clinicians understand maladaptive or unhealthy behavior through the lens of 

survival

• Organizational leaders need to model this philosophy and apply it to 

everyone – persons served, employees, and the community at large
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Safety

• One of the most important aspects of trauma-informed care

• Creating safety should not be limited to just therapeutic 

environments – it should include physical, emotional, and 

psychological safety of everyone at the organization

• Examples:
• Implementing trauma-informed supervision practices

• Creating confidential/anonymous avenues for staff and clients to provide feedback

• Open and honest communication from leaders

• Implementing policies and practices that promote safety and reduce the risk of workplace 

violence
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Wellness and Self-Care

• From the top down, organizations must recognize the importance 

of wellness and self-care

• It’s not enough to ask staff to create self-care plans; organizations 

must have policies and procedures to allow for self-care to take 

place

• Examples:
• Seek regular employee feedback and implement feedback thoroughly

• Establish regular staff and supervision meetings as part of organizational policy

• Establish employee assistance program (EAP)

• Plan for staff retreats and other opportunities to engage in self-care activities

• Establish employee recognition or appreciation programs that all staff can participate in
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Everyone is Included

• TIC implementation should include everyone – persons served, 

employees, leadership, board members

• Placing trauma survivors and their experience at the center of 

your implementation plan is one of the best ways to determine if 

your efforts are creating a positive difference

• Involve community members
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Please use the Q&A widget to submit questions.

Questions?
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Final Reminders

• You will receive an email with the recording and presentation slides (be 

sure to check your junk or spam folders).

• For more information, visit our website at www.relias.com

• All webinar archives and upcoming events can be found at 

www.relias.com/webinars.

• There are no CEs or certificates of completion for this event.

http://www.relias.com/
http://www.relias.com/webinars
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THANK YOU


